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SYNOPSIS 
A motion is requested approving a contract with Sentinel Technologies, Inc. for servers and software for 
an amount not to exceed $108,107.00. 
 
STRATEGIC PLAN ALIGNMENT 
The goals for 2011-2018 include Exceptional Municipal Organization. 
 

FISCAL IMPACT 
The FY2011 budget includes $110,000 in the Equipment Replacement Fund for this purchase.   
 
 
 
 
 
 

UPDATE & RECOMMENDATION 
This item was discussed at the April 5, 2011 Village Council meeting. Staff recommends approval on 
the April 12, 2011 Consent Agenda.  

BACKGROUND 
The Village’s information systems are supported by 28 servers, each of which hosts a specialized 
application. Maintaining and replacing such a large server group is very costly. A review of a server 
replacement schedule conducted by staff shows that the replacement of 15 servers in FY2011and FY 2012 
alone would cost the Village more than $120,000. Staff recommends purchasing a virtualization system, a 
software and server solution that will consolidate 19 of the servers and their respective applications into 
three servers. This purchase will replace 19 of the current servers and allow the Village to operate more 
efficiently with fewer replacement and maintenance costs over time. The total number of servers will be 
reduced from 28 to 12. In addition, a virtualized server system will allow the Village to put a full disaster 
recovery solution in place in the future.  
 
In December 2010, the Village issued an RFP and received four proposals. Based on costs and technical 
merits, the final negotiation was conducted between Peters & Associates and Sentinel Technology. 
Proposals from both Sentinel and Peters meet the project requirements; however, Sentinel’s final solution 
has a lower cost. Therefore, staff recommends that the project be awarded to Sentinel Technology for a 
project total amount of $108,107.00. 
 
The project team submitted this project to the Technology Commission for their review. At a meeting held 
on March 7, 2011, members of the commission and staff discussed the technical and financial 
considerations of the project. The Technology Commission unanimously voted to support staff’s 
recommendation. The cost proposals from Peters & Associates and Sentinel are below.  
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COMPONENTS COMPANIES 

Virtualization Peters Sentinel 

Project Total: $131,023.00 $108,107.00 
 
ATTACHMENTS 
 
Final Proposal: Sentinel Technologies, Inc. 
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